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Why Focus on Health
Care Workers?



® Health care workers infected with influenza can
transmit the highly contagious virus to patients
In their care.

® Particularly troubling for the many patients at
high risk for influenza -related complications,
leading to serious morbidity and mortality.

® There is broad recognition of the seriousness of
this iIssue among government agencies, health
care-related professional organizations and a
wide range of health care facilities.



® Sixty-five residents in a long-term care facility d eveloped
Influenza A. Over half developed pneumonia, 19 were
hospitalized and two died. Only one out of 10 health care
workers was immunized.

® In a neonatal intensive care unit, 19 infants were  infected and
one died. Health care workers were the likely sourc e of the
spread. Only 15 percent of the staff had been immmun  ized.

® Over 12 years in one hospital, vaccination coverage Increased

from 4% to 67%

® Laboratory-confirmed influenza cases among HCWs dec  reased from
42% to 9%
® Nosocomial cases among hospitalized patients decreas ed 32% to 0



® While many health care organizations conduct
influenza immunization programs, the impact of these
programs on immunization rates has not been optimal.

® Immunization rate of health care workers in the

United States: 38 to 40 percent

* A is needed by
health care organizations, employers and allied

professional organizations to improve health care
worker influenza vaccination rates to optimal levels



“Immunization of hea

th care

workers IS a serious patient
safety Issue, given the clear
and compelling data regarding
the frequency and severity of
Influenza infection.”

From: Requiring influenza vaccination for health care workers: seven truths we must accept — 2005

Gregory Poland, Pritish Tosh, Robert Jacobson



5. You think aches, pains & fever are underrated

4. You're desperate for a little sympathy

3. You get thrills from having the chills

2. You consider coughing a full body workout

AND THE #1 POOR EXCUSE FOR NOT GETTING
THE FLU SHOT IS...

1. You don't really care about your health, your patie nts or your

family!



Alternatives to Influenza
Vaccination??



Never get the flu

Got sick in past

Do not need vaccine
Fear of side effects
Do not believe at risk
Vaccine not effective

Do not need it, don't get sick, got sick from getti ng previous
flu shot

| never get sick, shot does not work, don't like ne  edles,
always healthy, don't need shot






Step 5: Celebrate Step 1:
Successes and Plan
for Next Year

Initiate the
Campaign

Step 2: Plan the
Campaign

Step 3: Promote the
Campaign
Educate Staff & Visitors

Step 4: Operate
Clinics and Track
Progress



Create policy statement by board of
directors or owners of practice
demonstrating strong commitment for
annual employee influenza
vaccination as an important
component of the organization’s
commitment to patient safety and
guality health care.



The board of directors has a well-defined
leadership responsibility.

The Board should develop a policy
statement demonstrating strong
commitment for annual employee influenza
vaccination as an important component of
the organization’s commitment to patient
safety and quality health care.



Who are HCWSs?

All staff including those who have
direct or indirect patient contact are
usually defined as being health care
workers — includes volunteers,
students, physicians, etc.



Build a Multi-disciplinary Team
Assess Last Year's Program

Pre-Clinic Preparation



Campaign Posters
Tear Sheets
Publicity Messages
Plan a Kick -off Event

Make the Campaign Fun



Vaccine Information Statement (VIS)
Vaccine Administration Record (VAR)

Vaccination Declination Form
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Conduct Post-Campaign Assessment

Post-Campaign Announcement

Party, Party, Party
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eEasy Access
(Rolling Carts, In Pharmacy, Cafeteria)

«Stress Patient Safety

*\Written Policy Statements
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Having flu clinics with a party atmosphere
snacks, coffee, punch, raffles

Use of Informed Written Declination

Vaccines at key meetings
(safety fair, dept. meetings)



 Hold department leaders accountable to get
staff to flu clinics - list departments and
percentages of staff receiving flu shot

e Export HR data base into Excel. Track
employees by name, job, department,
manager, immunization date, declination date,
and declination reasons.



E-mall notices
Newsletters
Endorsements
Staff meetings

Stickers/buttons



Strategies to Increase HCW
Influenza Vaccination Rates

Toolkit contains a Planning Checklist
to provide month -by-month guidance

on developing your HCW Influenza
Campaign




Strategies to Increase HCW
Influenza Vaccination Rates

Toolkit contains a Planning Checklist
to provide month -by-month guidance

on developing your HCW Influenza
Campaign




Other Resources in Toolkit:
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